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Statement of Work:

Electronic Document Information System Replacement (EDIS-II)


Statement of Work (SOW)

I – GENERAL 

1.  Summary

tc \l2 "Summary
The U.S. International Trade Commission (USITC or Commission) is seeking to replace (with major functional enhancements) its Electronic Document Imaging System (EDIS) including the Web interface of that system, EDIS On-Line ( EOL).  The EDIS/EOL system supports the USITC’s operations, including those of the Office of the Secretary, Docket Section, which manages documents comprising the official record of all investigations conducted by the USITC; those of the Offices of Investigations which processes investigative documents; of the General Counsel, which uses the system for litigation support and legal research; Unfair Import Investigations; the Administrative Law Judges; and other Offices, which use the system for legal and other research.  (Note: further references to the current EDIS in this document should also be construed to include EOL.)

The requirement is for development, integration, installation and all tasks required for implementation of the new system.  

Additional background information on USITC can be viewed at the USITC web site: 

Home Page
http://www.usitc.gov/
USITC Strategic Plan
http://www.usitc.gov/STRATPLN.PDF
USITC Performance Plan
http://www.usitc.gov/perfrmpln.pdf
USITC GPEA Plan
http://www.usitc.gov/gpea00.pdf
(Notes:  The dates in the GPEA plan were targets that may need to be revisited

The Commission is in the process of substantially revising its Strategic Plan and its Performance Plan for FY 2002 and FY 2003.  The revision of the Strategic Plan (fourth edition) shall be available in early October 2001.)

tc \l2 "Background
2. Background 

2.1 Agency Background 

USITC is an independent, quasi-judicial agency of the U.S. Government. Its mission is twofold: Administer U.S. trade remedy laws in a fair and objective manner; and provide the President, United States Trade Representative, and the Congress with independent, quality advice and information on matters of international trade and competitiveness. In so doing, the Commission contributes to the development and implementation of sound and informed U.S. trade policy.

A great deal of information is generated in the Commission’s investigations and adjudication of cases that come before it. The work of the Commission necessitates the receipt, production, dissemination and storage of large quantities of information. Some of this information is received from parties involved in trade remedy cases and includes a high proportion of Confidential Business Information (CBI) and Business Proprietary Information (BPI).  (It should be noted that this CBI information is sensitive, but unclassified. The vendor will not be responsible for running PKI, and security to EDIS-II clients will be via SSL.)

2.2 Existing EDIS/EOL System and Dockets Work Process

The USITC does not expect the contractor to reuse any of the code or algorithms from the current EDIS.  The information, which is provided, about the current EDIS is to assist in understanding USITC business and requirements. 

The Commissions’ quasi-judicial activities are paper-centric:  The Commission receives many documents from law firms, from entities concerned with trade, and from the public. In the execution of their responsibilities USITC commissioners and staff members need access to these documents.  In addition, parties to cases before the Commission must be provided timely access to copies of certain case-related documents and the public is provided access to certain unrestricted documents and information as well as docket information regarding some restricted documents.

In 1995, the Commission acquired EDIS, from systems integrator BTG Corporation, to cope with the collection, storage and dissemination of documents handled by the agency including the docket files for USITC cases and all official publications.

EDIS has become an important component in enabling the agency to accomplish its mission.  EDIS provides the means for the Commission not only to cope with the collection, storage and retrieval of documents handled by the Office of the Secretary (OSE) and the Office of Investigations (OINV), it also supports the litigation work of the Office of the General Counsel, some of the research needs of the agency, and the release of documents that are part of the administrative protection order process.  In 1999 the Commission developed EDIS On-Line (EOL) (http://dockets.usitc.gov) using in-house resources. EOL provides free, public Internet access to non-confidential case documents and document-related information.  EOL is currently used by the public to view about 4,000 pages a day from case documents in the EDIS repository.  An internal-use only version of EOL was developed in 2000 that lets authorized staff access confidential documents with a user-friendly Web browser interface.

Three distinct document populations are scanned into EDIS.  These are the over-the-counter documents received in the OSE, documents from industry sources collected by OINV, and evidentiary material received at the completion of trials conducted by the Commission’s Administrative Law Judges (primarily intellectual property cases).

Over-the-Counter Documents: The Commission’s OSE receives documents “over-the-counter” from the public and from agency staff.  Scanners are used to capture these document images in tagged image file format (TIFF).  Subsequently, OCR software extracts the full text of documents from the images.  No editing is done on the OCR’d text, and it is used only as a search index into the database of TIFF page images. Almost one half of the documents received in the OSE are sensitive, containing BPI, CBI and/or privileged information.

Office of Investigations Documents:  OINV collects and scans documents from industry sources. OINV also scans documents collected by the Office of Economics from industry sources. Periodically these documents are provided to party representatives in an investigation.  This is known as an Administrative Protection Order (APO) release.  This release is done according to a schedule developed at the time an investigation is instituted.  Special programs have been written to print only those documents within an investigation that have not been previously released.  APO releases may occur several times a week and may consist of thousands of pages printed from the EDIS repository to one of the Agency’s high-speed Xerox Docutech printers.  Persons who are APO subscribers are notified when the documents are available for pickup in the OSE.

Evidentiary Material:  Large amounts of evidentiary material are received irregularly (Approximately 10-12 times per year) at the completion of trials conducted under the Commission’s jurisdiction in the area of unfair practices in import trade.  These documents become part of the official record of the investigation.  These documents are shipped to a contractor for scanning and the scanned images are transmitted back to the Commission over an encrypted link (current link uses the Secure Shell, SSH, protocol) where they are processed into EDIS.
3. Goal and Objectives of EDIS-II

The goal and the objectives of EDIS-II include:

GOAL: Replace the current EDIS, to include EOL, with a system that uses state-of-the industry features to more fully meet the needs of the USITC. 

OBJECTIVES: 
• Support the Commission as it fulfills its mission; 
• Achieve goals of the Government Paperwork Elimination Act (GPEA) by providing an electronic filing capability; 
• Leverage the worldwide web to extend the ability to file/search/retrieve documents; 
• Enhance security features to verify the identity of document submitters and to allow extended access to sensitive documents with continued protection of confidentiality; and 
• Address the functional shortcomings of the current EDIS identified by both system users and system administrators. 

(Note: These are the overall EDIS-II Project Objectives.  They are provided for background information/understanding.  All aspects of the SOW contribute to attaining these objectives.) 

4. Initial Operational Capability (IOC) and Full Operational Capability (FOC)

4.1 IOC: IOC will be reached when all components are installed, tested, capable of full functionality, initial training has been conducted, and the system has been turned over to USITC for use as the system of record. IOC includes the capability for EDIS-II to both input (receive) and output (send) electronic documents. IOC also includes conversion of the documents on the current EDIS and their availability on EDIS-II.  

4.2 FOC: It is anticipated there will be a slow buildup of the use of EDIS-II for electronic input and output of documents that will not begin until IOC. FOC is anticipated to be reached 60 days after IOC.  This will allow some volume buildup of the use of the electronic receipt and sending capabilities.

4.3 Post-FOC: It is recognized that there may be some features that cannot be fully tested by IOC or FOC if they are reliant on interfacing with the underlying USITC security system.  The latter may remain under development.  However, should this be the situation, testing will demonstrate, to the extent possible, that the integrator has met its commitments. Features that cannot be tested due to dependencies with other systems should be accounted for in the test plan.  

(Note: USITC does not require nor is it requesting as optional a security or risk assessment. It is the intent of USITC to use a single sign-on capability.  This capability will be used for other applications as well as for EDIS.)

II - TECHNICAL QUALIFICATIONS/APPROACH

5.  System Requirements Specification (SyRS)

The SyRS outlines the technical requirements for EDIS-II.  It is included as Attachment A.  
III – MANAGEMENT QUALIFICATIONS/APPROACH

6. Acquisition Strategy

USITC intends to acquire EDIS-II via the following acquisition strategy: 

Award a Firm Fixed Price (FFP) delivery order via a GSA Schedule to an integrator for all software, software licenses, and, except as identified for separate pricing, all steps required to deliver an integrated and operational COTS-based EDIS-II system which is at full operational capability (FOC) for functions and workflow as called for in this document.  This shall include but not be limited to: 

· Design 

· Development of workflow scripts, GUI interfaces and any custom-developed code required to integrated the COTS products

· Integration of components

· Implementation of EDIS

· Testing

· Implementation 

· Initial training and documentation  

· Warranties for 90 days after FOC for any services provided by the prime integrator 

· Warranties for COTS products. These warranties shall be the normal warranty that is offered by the COTS vendor.

Separate Pricing (CLINS) will be sought for:

· Conversion of documents stored in the current EDIS and appropriate ancillary activities so that it can be used with EDIS-II - FFP

· Configuration of workflow that is not delineated by USITC in this RFQ but which will be identified by the end of January 2002 – Labor Rate

· Development of Reports as delineated in this document (to include the SyRS) - FFP

· Development of reports not identified by USITC in this RFQ – Labor Rate

· Four Weeks Activity for Process Re-Engineering – Labor Rate

· Provision of ability to store queries for resubmission on a subsequent occasion (SyRS Tab 1, item 4.23)

· Level 2 items (see SyRS tab 1) except for item 4.23

· Option Maintenance and optional labor beyond the initial warranty.

The USITC, and not the integrator, will purchase hardware directly from a GSA Schedule.  One of the tasks for the awarded integration contractor shall be to work and coordinate with USITC so that the acquisition of hardware shall be that which shall meet the requirements of the overall EDIS-II.  The integrator shall be responsible for installation and integration of the hardware as components of EDIS –II. The integrator shall also serve as the point of contact and coordinator of all activity between USITC and the awarded hardware contractor(s), except for cost/contractual issues. 

Hardware integration shall occur without the need to write special programs for this to take place.  NOTE:  If a hardware contractor normally provides installation as part of its GSA pricing, USITC has no problem with the hardware vendor doing the installation – if the integration contractor chooses to have installation so accomplished.  However, it will be done under the supervision of the integration contractor who will be responsible for ensuring all components of EDIS-II are properly install and integrated.

Extension of warranties for COTS products will be formally negotiated and purchased directly between USITC and GSA scheduled COTS contractor(s).  However, while the integration contractor is under contract to provide support services, USITC expects the integration contractor to serve as its operational interface for all maintenance and support services with the vendors whose COTS products have been integrated as part of EDIS-II.

7.  Implementation Plan

The Contractor shall develop an Implementation Plan for EDIS-II. The implementation plan shall be based on the information presented in the offeror’s technical response and the requirements set forth in the Delivery Order. The implementation plan shall describe milestones, indicate quantity (if applicable), estimate planned completion dates and cover the period from Delivery Order award through final acceptance of EDIS-II. USITC would like to reach FOC by the beginning of June 2002.  (See Section 6.0 for a definition of FOC.) Note: While USITC believes that the goal of reaching FOC by June 2002 is practical, vendors are not held to proposing that and may submit whatever schedules they believe to be most appropriate.

As part of the offeror’s quote, offeror shall provide it’s high level milestones for EDIS-II implementation.  This, at a minimum shall include milestones for the following deliverables. These items are further described in other sections of the SOW unless perceived to be self-explanatory.  If offeror chooses to define further what it plans to deliver, offeror may do so.

· Project Plan

· Design Document

· Hardware Acquisition Plan (USITC will actually purchase the HW)

· Hardware Installation

· Backfile Conversion

· Installation of Integrated Software

· Readiness of legacy EDIS documents for use in EDIS-II. (Note: see SyRS Section 2.2.6 for additional information about the current EDIS documents.)
· Test Plan

· Training

· Documentation

· Transition Plan (Plan for movement as the system of record from the current EDIS to EDIS-II)

· IOC

· FOC.

As part of the offeror’s quote, offeror shall describe it’s approach to backfile conversion. (See SyRS Section 2.2.7 and SyRS Tab 3.)

Within 15 working days after issuance of the Delivery Order, the Contractor shall submit a revised implementation plan for the COTR review and comment. The Contractor shall incorporate the COTR’s comments and/or changes into the final plan. The Contractor shall submit the final implementation plan to the COTR for approval within 10 working days after receipt of the COTR’s comments and/or suggested changes.

The final implementation plan shall be updated periodically by the contractor to reflect any necessary changes in management, technology, services, etc. The Contractor shall submit all plan updates to the COTR for review, comment and approval and shall include a copy of the most current implementation plan with each monthly report.

8. Product Identification and Sustainment

8.1 COTS Products

As part of the offeror’s quote, the offeror shall identify which COTS products are included in it’s proposed solution and provide descriptive information. (See Standard Form 18 and Instructions to the RFQ offeror regarding special instructions for COTS products not on GSA schedule.)

8.2 Technology Support
USITC wants to minimize the risk that installed software will cease to supported during the anticipated system’s five year lifecycle.  For example, receiving the last in a chain of versions of a specific software line that the COTS producer plans to discontinue and which will only be supported for a limited time is not acceptable. Offeror shall address this general issue in its RFQ response.

8.3 Capacity Expansion

Offeror shall explain in its RFQ response what general cost and technology factors would be entailed in expanding the capacity of the system to accommodate simultaneous users beyond the 100 simultaneous users called for in the system specifications.  

9. Training and Documentation

The Contractor shall develop operational training for USITC identified personnel using the workflow (about 15 personnel), and systems administration training for USITC IT staff (3 personnel). The workflow users are all USITC staff located at USITC.  Other users of EDIS-II will be general users that employ web-based interfaces with EDIS-II. They will search, read, and print documents.  They will also submit documents and input associated control field data such as, document’s level of sensitivity, document type, etc. These users will be located both internal to USITC and externally. Training shall accomplish the tasks as described below.

9.1 Information Technology (IT): The contractor shall ensure that the IT staff have a complete understanding of the overall system, the different component parts, and how the parts communicate and interact with each other.  The IT staff will need to tune and adjust the system for best performance, provide daily systems administration and operations, provide first-line support, troubleshooting and repair of problems, implement minor modifications to the system configuration, and provide training, help and assistance to end-users and operations personnel.

9.2 Workflow Personnel: The contractor shall ensure that workflow personnel (15 personnel) shall be able to make basic workflow configuration changes (as authorized) and use the features of the system required to do the work related to their positions.  However, it is desirable, not required, that these users be able to do their work remotely via a web-based interface.   Examples of basic workflow changes are as follows:

· Change a role/assignment because someone is on vacation

· Changing a parameter. Say the system is set up to wait up to two hours before a document must have something done.  Changing that two-hour parameter to some other length of time, e.g. 3 hours. 

The workflow personnel shall also be given enough knowledge of the system so they can support and assist other internal and external users.

(*Workflow referred to here and throughout this document is the workflow that is part of the integrated EDIS-II.  There is no external workflow system with which EDIS-II must interface)

9.3 General Users: General users are those users who do not have workflow stations.  General users shall not receive hands-on training. The system shall be user friendly for those people whose interaction with it will be accessing, searching, and printing, as well as providing documents for entry. To assist these people there are two requirements:

· Large classroom demonstrations – not hands-on.  It is envisioned that individuals shall be told when the training sessions are to be held and shall sign up to attend if they choose.  The contractor shall plan to conduct 5 large sessions of about 50 personnel per session. These would be conducted on-site at USITC facilities that have good presentation support capabilities.

· On-Screen Help: The contractor shall provide on-screen help for which no instruction shall be needed. This help could be in the form of on-screen HTML or Java script instruction related to the page in question. Note that there is a need for help beyond what is provided by the COTS software.  (E.g. There will be a need to explain the meaning of each of the control fields on the associated screen.)
9.4 Advanced General Users:  These are general users that need to have a greater depth of understanding of EDIS-II capabilities. The goal is to allow them to more fully make use of system capabilities and to serve as mentors on system use in their organizations. The offeror shall plan training for two sessions of 6-10 people per session.  Training shall be on-site at USITC.  It is envisioned that each session should be about four hours.

9.5 Documentation: The contractor shall provide documentation. Whenever possible, it shall be provided in printed format and in an electronic format used at USITC (PDF or HTML). Documentation developed for USITC shall have no copyright prohibitions. Should there be any such prohibitions, they will be identified. Documentation shall include: 

· Quick start guide for general users. The quick start guide shall be copy machine reproducible and also available on the web. It shall address the basic functions addressed in the first paragraph of Section 9.3, above. It shall be provided to USITC in electronic format so that USITC can make as many copies as deemed appropriate.   

· Users guide. The users guide shall be copy machine reproducible, and shall be provided to USITC in electronic format so that USITC can make as many copies as deemed appropriate. 

· An on-line users guide.   This guide shall be the same as or contain the same general material as is available via the user’s guide.

· Users’ guide for the workflow personnel. The preferred format for documentation for workflow users is reproducible paper and electronic.  The vendor shall provide 20 paper copies as well.  This may be an extract from the overall users guide.

· Technical documentation: Technical documentation to support the functions/training of IT staff as described above.  Technical guides and documentation shall be provided in the vendor’s choice of media as long as it can be accessed and read by USITC IT staff. 

· COTS documentation: Documentation (two copies) that normally accompanies COTS product shall be provided as well.

10.  Warranty, Maintenance and Support
10.1 Included in the FFP: Starting at FOC, warranty shall be for 90 days for all software/code developed by the integrator or subcontractors. One-year warranty shall be provided for COTS products provided by/through the integrator.  If one year is not the standard warranty period, for such products, the standard warranty period shall be identified.  

10.2 Optional Support: The Contractor shall, if the Commission exercises the option(s), provide maintenance support services for the EDIS-II system – excluding hardware that is bought separately.  The services shall commence the day after the end of the associated warranty period expires. During optional support periods USITC will look to the integration vendor to serve as the coordinator of all support and to be responsible for ensuring the system is continuing to function and perform as required by this SOW.  The cost of contractual extension of COTS software warranties should be reflected in the cost for optional maintenance support services.  Optional maintenance support services should include minor releases and upgrades.  These services should be available through the integration vendor just as through original purchase and initial warranty are available through the integration vendor.  Periods of performance are addressed in the pricing table. Note: Installation of minor releases by the integrator shall be provided for in the price of maintenance. Installation of upgrades will be conducted by the vendor who will be paid based upon the on-site labor rates in the pricing table. 

10.3 Central Point of Contact: During the period included in the FFP and during optional periods that are activated, the contractor shall provide a central point of contact for all maintenance services. For:

· Operating System Software: There shall be telephone Support and Software Update Support 8am - 9pm on regular Federal workdays.  Callers: USITC IT staff.

· COTS Software:  Telephone Support and Software Update Subscription.  Telephone hours 9am - 5pm on regular Federal workdays. Callers: USITC IT staff.

· Contractor-Developed Software: This depends on the quantity and type of software developed by the contractor.  The contractor shall propose an appropriate level of service to support USITC operations on regular Federal Government workdays, between 7:30 a.m. and 6 p.m. Callers: USITC IT staff.

· Workflow Management/Configuration Support: Support shall be available on regular Federal Government workdays between 7:30 a.m. and 6 p.m. Callers: OSE, OGC and OINV personnel. (These are the workflow users and their managers.)

Note: It is recognized that operating system software is normally included in hardware purchases and COTS software comes with COTS products.  However, USITC wants the integration vendor to serve as its single point of contact for support services.  Further, USITC will rely on the integration vendor to resolve issues such as whether a problem is software or hardware and the source of the problem.  This role will be played as part of the FFP effort that lasts till FOC plus 90 days. In addition it will be the required role during optional support periods.

10.4 Optional On-Site Support:  Such support would be provided after the warranty period. It would be to assist in administering and/or configuring EDIS-II in OSE or OINV; or provision of technical support in the Office of Information Services. Pricing for such support will be based on labor rates – see Pricing Table.
11. Integrator Developed Software/Code

As part of their quote, offeror shall identify the language(s) and development environment in which they shall prepare any custom code that is necessary for integration.  USITC shall be the owners of such code and shall receive it with professional level documentation.  Specifically:

· Where the vendor develops specific code for use on this project, this code is the intellectual property of the USITC and all code and documentation shall be turned over to the USITC upon completion of the project;

· Where the vendor intends to use specific code for this project that has been developed by the vendor and where the intellectual property rights reside with the vendor, the vendor should indicate what intellectual property rights will be granted the USITC for the use of this code; and

· Where the vendor intends to use specific code for this project and where the vendor retains all intellectual property rights to that code, the vendor should indicate the maintenance and support features and costs to be provided by the vendor for said code.

Also offeror shall explain how it will control technical configuration during implementation so that the system is stable enough for testing and implementation.

12. Project Management Requirements

12.1 Third Party Project Management Support: USITC intends to employ a third party contractor to provide project management services from the perspective of the Government and to support the Contracting Officer Technical Representative (COTR) in his interfaces with the contractor receiving this delivery order. The contractor receiving this delivery order shall make an effort to minimize any duplication of effort between itself and the providers of this third party support. This third party contractor shall be responsible for day-to-day interfaces between USITC and the contractor receiving this delivery order, high-level project planning to include contractor and USITC activity, weekly team meetings and status reporting, and coordination of meetings and in-process reviews.  The third party contractor will serve as USITC’s requirements configuration manager and shall maintain a database (MS Access) of requirements to include their traceability as the USITC Configuration Control Board (CCB) may approve changes.  The third party contractor shall be the primary point of contact in coordinating day-to-day project activity/support and contributions from USITC personnel.

(Note: The CCB has baselined requirements as now known and will consider adding, deleting, and modify requirements based on change requests and considering cost and operational impact.  Any action by the CCB that results in changes that cause the scope of work for the vendor to change can be negotiated at the time.)

12.2 Offeror Management Support: The integration vendor shall provide input as required to the third party contractor for the tasks described above, maintain project planning down to the level it needs for its implementation activity, and provide other project management as needed to accomplish its mission.  As part of this offer the offeror shall describe its management approach. At a minimum this shall include:

a. General management approach

b. Project organization and roles

c. Identification of key personnel (PM and Technical Lead – if different)

d. Resumes of Key personnel 

e. Quality Control.

13. Transition Planning

Transition planning shall take into account that USITC is a conservative organization.  The timing of when EDIS-II will actually become the system of record depends upon the confidence developed by the functional proponent in the new system.  In addition, it is not envisioned that USITC will take advantage of all features of the new system when it is initially available.  For example, USITC plans to start accepting small documents (50 pages or less is the current thinking) electronically once IOC is reached, but larger documents will not be accepted electronically until a later date (beyond the period covered by the FFP). The confidence developed as the system is implemented and during its initial operations will be factors in this determination.  The integrators role shall be to plan for and implement transition planning to reach FOC.  Planning for transition of processes beyond that shall be part of the process reengineering.  The integrator shall participate in this reengineering effort but will not be the lead organization.

14. Process Reengineering

As this SOW is being made, the USITC is initiating a process reengineering effort for EDIS-II related processes.  It is planned that this effort will overlap with the efforts of the integration vendor, but will be completed during the early stages of the integration vendor’s efforts.  The goal is to complete the process reengineering in time for the results to serve as a basis for workflow configuration – to the extent these requirements are not defined in this document. The integration vendor shall participate in formulating the to-be model and the associated action plan. These will be the basis for the vendor’s configuring of EDIS-II workflow.  It is envisioned that this integration vendor participation shall occur across approximately a four-week period and would involve one person for this period.  This person shall be knowledgeable in the capabilities of the proposed system and products as well as the impact of reengineering choices upon configuration requirements.  It would be helpful if the person assigned to this role had familiarity with reengineering techniques. Should it be beneficial to USITC for the person representing the offeror to be engaged for a greater period of time, this will be based on the labor rate for this activity shown in the pricing table.

15. Testing

The offeror’s RFQ response shall include the methodology, process and approach for testing the system.  Standards to be used in testing shall be identified in the vendor response to the RFQ. The system test results shall document that each system requirement is met directly by the system and that the system can meet those requirements while working as an integrated entity.  "Beta" functional testing of the new system shall be done with ITC staff to ensure smoothness of operation in the "real" work setting. Features that cannot be tested due to dependencies with other systems should be accounted for in the test plan.  The test plan will include defined criteria, agreed upon by vendor and USITC, for each item tested.  (E.g. Acceptable, Not Acceptable, Unable to Test.)

Backfile conversion will be done without editing.  However, in addition to testing the system, testing, based on sampling, will be done to ensure 99% accuracy of backfile conversion.

16. Section 508 Accessibility

All electronic and information technology (EIT) procured through this delivery order must meet the applicable accessibility standards at 36 CFR 1194. (36 CFR 1194 implements Section 508 of the Rehabilitation Act of 1973, as amended. The current standard can be found at web sit http://www.sections508.gov and the Access Boards web site at http://www.access-board.gov/sec508/508standards.htm. The contents of the large amount of information contained on the preceding web site are summarized in the “Voluntary Product Accessibility Template that has been posted at http://www.itic.org/policy/vpat.html.

Offeror shall ensure that document formats shall accommodate screen readers that are used to assist the visually impaired.

The following standards have been determined to be applicable to this contract: 
· 1194.21 Software applications and operating systems. 
· 1194.22 Web-based intranet and Internet information and applications. 
The standards do not require the installation of specific accessibility-related software or the attachment of an assistive technology device, but merely require that the EIT be compatible with such software and devices so that it can be made accessible if so required by the agency in the future. 
17. Key Personnel

Resumes will be provided for key personnel for this project.  The following are considered key personnel.  If one person will fulfill these roles, this should be stated and the resume need not be submitted in duplicate. 

· The offeror’s project manager

· The offeror’s participant in the process re-engineering effort. 

18. Sub-Contractors 

Offeror shall identify any sub-contractor(s) to be employed and the role that each subcontractor(s) shall play in delivering EDIS-II.

19. Proposed Start of Worktc \l4 "Proposed start of work
The offeror shall provide a proposed start date that shall be as soon as is practical after date of award.

20. Government Furnished Equipment, Services, Facilities, etc.

The offeror shall specifically indicate ALL resources that the offeror assumes will be provided by the Government.

21. Personnel Security/Non-Disclosure

The awarded contractor selected to implement EDIS-II shall be required to have each of its personnel who work on-site or who have access to EDIS or EDIS-II data to sign a Non-Disclosure form.    Those personnel who work on site shall also be required to have a security background check conducted on them after being award the contract. A copy of the Non-Disclosure form is included as Attachment C.  

IV – PAST PERFORMANCE

22. Past Performance

Offeror shall provide three descriptions of past performance that include experience directly related to this effort.  With each description the offeror shall provide a point of contact (POC) and contact information (Tel # and email address.) The offeror should verify that the contact information is current.  Each past performance description shall be not more than two pages in length.  See instructions to offerors for a sample format that may be used.
Attachments:


A 
Systems requirements specification (SyRS)

Tab 1:  Table Summarizing SyRS requirements

Tab 2:  Known Report Requirements

Tab 3:  Current EDIS Database and File Sample


B
Table Summarizing SOW requirements not in the SyRS


C
Non-Disclosure form

